
Croftway Academy 
Sports Grant IMPACT Report 2025-2026 

 
DFE Objective: Schools must spend this grant on making additional and sustainable improvements to the provision of PE and sport for the benefit of all pupils to 
encourage the development of healthy, active lifestyles. 
Schools must use the funding to make additional and sustainable improvements to the quality of PE and sport you offer. 
This means that you should use the premium to: 
● develop or add to the PE and sport activities that your school already offers 
● build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years 
There are 5 key indicators that schools should expect to see improvement across: 
● increased confidence, knowledge and skills of all staff in teaching PE and sport 
● the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 

minutes of physical activity a day, of which 30 minutes should be in school 
● the profile of PE and sport is raised across the school as a tool for whole-school improvement 
● broader experience of a range of sports and activities offered to all pupils 
● increased participation in competitive sport 
Costs must be assigned against one of the following centres for the sports premium return: 

● CPD: External training courses, Upskilling for swimming, Internal learning and development, Inter-school development, Online training and resource development, 
External coaches supporting confidence 

● Internal Activities: School-based extra-curriculars, Internal sports comps, Top-up swimming, Active travel, Equipment and resources, Membership fees, Use of 
platforms and resources 

● External Activities: Activities organised by School Games organiser network, Other inter-school sports competitions, External coaching staff 
 
The funding each school receives is derived from the January census for Y1 to Y6 pupils. Croftway Academy was allocated £19,300 in the financial year 2025 - 2026.  

PE and Sport 
Premium Key 
Indicator 1 

School Objective Cost Sports Premium 
Return Centre 

Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next 
Steps 

Increased 
confidence, 
knowledge and 
skills of all staff in 
teaching PE and 
sport 
 
 
 
 
 
 
 
 
 
 

Beyond the 

Physical- To 

introduce a new PE 

scheme of work to 

support delivery of a 

high-quality PE 

curriculum, 

including CPD 

sessions for all 

staff.  

£538.80 Internal learning 
and development  

Observations will evidence the use of Quality first teaching in the 
delivery of the PE curriculum, using the teaching and learning 
principles CPD and improved pupil outcomes as a result. 

Ensure that this is 
mapped into 
curriculum 
documentation. 
 
PE lead and SLT to 
build PE into 
monitoring cycle 



PE and Sport 
Premium Key 
Indicator 2 

School Objective Cost Sports Premium 
Return Centre 

Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next 
Steps 

Engagement of all 

pupils in regular 

physical activity  

OPAL - To improve 

provision of physical 

activity during 

‘active time’ through 

introduction of 

OPAL. 

 

To ensure sufficient 

resources are 

available to support 

delivery of planned 

curriculum. 

£5000 
 
 
 
 
 
 
 
£2000 

External training 
courses 
 
 
 
 
 
 
Internal activities 

To provide meaningful physical activity opportunities during 
unstructured times leading to greater quality of play and improved 
behaviour and peer relationships. 
 
 
 
 
 
Children can take part in high quality PE and extra curriculum sporting 
activities due to quality equipment. 
 

On-going as part of 3 
year initial set-up and 
then renewal of OPAL 
subscription yearly. 
 
 
 
 
 

PE and Sport 
Premium Key 
Indicator 3 

School Objective Cost Sports Premium 
Return Centre 

Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next 
Steps 

The profile of PE 

and sport is raised 

across the school 

as a tool for whole 

school 

improvement 

 
 

Rock Kidz - To 

engage pupils in 

inspiring activities 

linked to the school 

target of providing a 

wider range of 

sporting 

opportunities. 

 

Commando Joe - 

To continue to 

embed Commando 

Joe to promote 

school values and 

improve behaviour 

through the delivery 

of high quality 

physical education. 

 

GreatAthletes - To 

provide inspirational 

PE-linked 

£1800 
 
 
 
 
 
 
 
 
 
£3000 
 
 
 
 
 
 
 
 
 
 
 
£720 
 
 
 

External coaches 
supporting 
confidence 
 
 
 
 
 
 
 
Use of platforms 
and resources 
 
 
 
 
 
 
 
 
 
 
External coaches 
supporting 
confidence 
 

To provide inspiring opportunities to engage in physical activity outside 
of provision which would typically be accessible. The event theme of 
diversity, acceptance and kindness supports a whole-school 
development priority around tolerance and changing demographics. 
 
 
 
 
 
 
Reduction in accidents on the yard, due to quality physical activity. 
Children will be engaged in high quality physical activity for the 
majority of the ‘active time sessions’. 
The uptake of after school sessions will be full each time, showing 
popularity of the physical activity. 
 
 
 
 
 
 
 
Children will be inspired to become more active on the yard following 
the experience. PE lead to monitor use of equipment linked to the 
session, to assess impact.  
 

Excellent pupil 
feedback - strong link 
to PSHE focus as well 
as making children 
active - rebook for 
2027 
 
 
 
 
Planned into weekly 
timetable to ensure 
additional physical 
movement as well as 
links to PSHE 
 
 
 
 
 
 
 
Pupil voice reflected 
strength - active 
participation strong on 
the day of delivery. 



opportunities (Lucy 

Turner- heptathlete 

 

To provide 

inspirational PE-

linked opportunities 

-  (Freestyle 

Basketball)  

 

 

 
 
 
£650 + 
travel + 
VAT 

 
 
 
External coaches 
supporting 
confidence 

 
 
 
Children will be inspired to become more active on the yard following 
the experience. PE lead to monitor use of equipment linked to the 
session, to assess impact.  

 
 
 
Staff leading after 
school netball 
sessions following 
initial enthusiasm for 
the session. Staff to 
reach out to wider 
links to establish 
competitions. 
 
 

PE and Sport 
Premium Key 
Indicator 4 

School Objective Cost Sports Premium 
Return Centre 

Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next 
Steps 

Broader 

experience of a 

range of sports 

and activities 

offered to all 

pupils 

Tiddlywinks - To 
employ external 
partner to offer 
EYFS physical 
activity experiences. 
 
 
Dance Club - To 
employ external 
partners to offer 
after-school clubs 
across a wider 
range of sports and 
activities. 
 
Swimming - To 
provide top-up 
swimming lessons 
to those children not 
meeting the 
standards in Year 4. 
 
 
 
Cycle Club - To 
employ cycling 
coach to run after-
school clubs to offer 
a wider range of 
sports activities. 

£480 
x3 
sessions 
twice per 
year 
 
 
£1365 
39 x 35 
sessions 
and 
resources  
 
 
 
£560 
£18 x 31 
(staffing) 
 
£1500 
£2.40 x 20 
x 31 
(pool) 
 
 
£610 
16 weeks 
at 1 hour 
per week - 

School-based 
extra-curriculars 
 
 
 
 
 
School-based 
extra-curriculars 
 
 
 
 
 
 
Top-up swimming 
 
 
 
 
 
 
 
 
School-based 
extra-curriculars 
 

Children actively participate in vigorous, enjoyable activity. 
Adults signposted to sessions externally of the school. 
 
 
 
 
 
To give more pupils the opportunity to access a wider range of sports 
and activities and feel a sense of belonging to that group.  
Children will sign up for dance classes, external to the school day. 
 
 
 
 
 
To ensure a greater number of pupils leave primary school achieving 
the expectations of the Key Stage 2 national curriculum for swimming. 
 
 
 
 
 
 
 
Provide children with a wider range of sporting experiences. Support 
exploration of the local environment and sustainable & active travel. 

Huge positive 
engagement - rebook 
for 2026/27 
 
 
 
 
Up take from PP 
children strong. Dance 
presentations to 
parents showed the 
impact of provision. 
 
 
 
Pool closure so could 
not send top-up 
swimmers 
 
 
 
 
 
 
Cycling display 
created to show up-
take and reflect 
strength of 
opportunity. 
 



staff costs 
total 

 
 
 
 
 
 
 

PE and Sport 
Premium Key 
Indicator 5 

School Objective Cost Sports Premium 
Return Centre 

Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next 
Steps 

Increased 

participation in 

competitive sport 

 

To provide transport 
for teams and clubs 
to access inter-
school 
competitions. 
 
To provide adult 
support at external 
events 

£1000 
 
 
 
 
 
£500 
Staffing 
costs 

Other inter-school 
sports 
competitions 
 
 
 
Other inter-school 
sports 
competitions 

More pupils will be able to participate in competitions between schools 
across Northumberland. 

Children took part in 
all competitions. 
 
Football leader to 
create an established 
team to provide more 
focus on competition 
rather than altering 
this weekly. 

 Total Expenditure £ 
19723.80 

Actual 

£1766.80 

   

 

 

 


