
Croftway Academy 
Sports Grant IMPACT Report 2024-2025 

 
DFE Objective: Schools must spend this grant on making additional and sustainable improvements to the provision of PE and sport for the benefit of all pupils to 
encourage the development of healthy, active lifestyles. 
Schools must use the funding to make additional and sustainable improvements to the quality of PE and sport you offer. 
This means that you should use the premium to: 

●​ develop or add to the PE and sport activities that your school already offers 
●​ build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years 
There are 5 key indicators that schools should expect to see improvement across: 
●​ increased confidence, knowledge and skills of all staff in teaching PE and sport 
●​ the engagement of all pupils in regular physical activity - the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 

minutes of physical activity a day, of which 30 minutes should be in school 
●​ the profile of PE and sport is raised across the school as a tool for whole-school improvement 
●​ broader experience of a range of sports and activities offered to all pupils 
●​ increased participation in competitive sport 
The funding each school receives is derived from the January census for Y1 to Y6 pupils. Croftway Academy was allocated £19,160 in the financial year 2024 - 2025.  

PE and Sport Premium 
Key Indicator 1 

School Objective Cost Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next Steps 

Increased confidence, 
knowledge and skills of 
all staff in 
teaching PE and sport 

To access CPD for 
subject lead to support 
delivery of a high-quality 
PE curriculum. 
 
To provide release time 
for the PE subject leader 
to quality assure the 
curriculum. 

£680 
£220 x 3 
supply 
 
 
 
£1100 
£220 x 5 
week supply 
to facilitate 
release 
cover 

Subject lead will develop own knowledge of teaching and learning 
principles and this will be evident in their lessons and disseminated to 
the wider staff. 
 
 
 
Observations will evidence the use of Quality first teaching in the 
delivery of the PE curriculum, using the teaching and learning principles 
CPD and improved pupil outcomes as a result. 

 
 
 
 
 
 
Increase opportunities for SK 
to visit lessons to provide 
feedback on practice. 

PE and Sport Premium 
Key Indicator 2 

School Objective Cost Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next Steps 

Engagement of all 
pupils in regular 
physical activity  

To ensure sufficient 
resources are available 
to support delivery of 
planned curriculum. 
 
To provide inspirational 
PE-linked opportunities - 
Jamie Knight (Freestyle 
Football)  
 

£2000 
 
£220 supply 
to facilitate 
 
​
£700 
£220 supply 
to facilitate 
 
 
 

Children can take part in high quality PE and extra curriculum sporting 
activities due to quality equipment. 
 
 
 
 
Children will be inspired to become more active on the yard following 
the experience. PE lead to monitor use of equipment linked to the 
session, to assess impact. 
 
 
 

Maintain and store 
equipment for easy access 
and to ensure this is looked 
after. 
 
 
 
 
 



To provide inspirational 
PE-linked opportunities - 
Phil Thomson (Skipping 
Ninja) 
 
Paralympian - day 
workshop focusing on 
participation at all levels 

£1000 
£220 supply 
to facilitate 
 
 
 
£510 
£1.24 x 410 
pupils 
 
£220 supply 
to facilitate 

 
Children will be inspired to become more active on the yard following 
the experience. PE lead to monitor use of equipment linked to the 
session, to assess impact. 
 
 
 
Children will be inspired to become more active on the yard following 
the experience. PE lead to monitor use of equipment linked to the 
session, to assess impact. 

PE and Sport Premium 
Key Indicator 3 

School Objective Cost Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next Steps 

The profile of PE and 
sport is raised across 
the school as a tool for 
whole school 
improvement 
 
 

To introduce Commando 
Joe to promote school 
values and improve 
behaviour through the 
delivery of high quality 
physical education. 
 
To upskill staff in 
delivering Commando 
Joe’s lessons 

£3000 
whole school 
CPD 
 
 
 
 
 
£72 
CPD for LTS 
£12 x 6 

-Reduction in accidents on the yard, due to quality physical activity. 
-Children will be engaged in high quality physical activity for the majority 
of the ‘active time sessions’. 
-The uptake of after school sessions will be full each time, showing 
popularity of the physical activity. 
 
 
 

Continue to embed 
timetabled opportunities for 
staff to lead CJ sessions. 

PE and Sport Premium 
Key Indicator 4 

School Objective Cost Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next Steps 

Broader experience of a 
range of sports and 
activities offered to all 
pupils 

To employ external 
partners to offer 
after-school clubs across 
a wider range of sports 
and activities. 
(Dance) 
 
To employ external 
partner to offer full term 
of dance instruction. 
(Dance) 
 
 
To employ external 
partner to offer EYFS 
physical activity 
experiences. 
 

£805 
£35 sessions 
x 23 
 
 
 
 
£600 
£3 per 
session for 
20 weeks 
x10 children 
 
£480 
x3 sessions 
twice per 
year 
 

To give more pupils the opportunity to access a wider range of sports 
and activities.  
Children will sign up for dance classes, external to the school day. 
 
 
 
 
To give more pupils the opportunity to access a wider range of sports 
and activities.  
Children will sign up for dance sessions, external to the school day, on 
exit of funding. 
 
 
Children actively participate in vigorous, enjoyable activity. 
Adults signposted to sessions externally of the school. 
 
 
 

To be continued in 25-26. 
 
 
 
 
 
 
 
 
 
 
 
 
To be continued in 25-26. 
 
 
 
 



To employ boxing coach 
to run after-school clubs 
to offer a wider range of 
sports activities (Boxing) 
 
To employ cycling coach 
to run after-school clubs 
to offer a wider range of 
sports activities (Cycling)  
 
 
To train 1 member of staff 
to deliver cycling 
 
 
 
 
 
To enable Early Years 
children to develop early 
riding skills 
 
 
 
 
 
To provide top-up 
swimming lessons to 
those children not 
meeting the standards in 
Year 4. 

Not 
confirmed 
£700 
 
 
£610 
16 weeks at 
1 hour per 
week - staff 
costs total 
 
 
£640 
Ride leader 
training and 
cover for 
staff - 2 days 
 
£320 - 1 day 
teacher 
release and 
1 day TA 
release for 
training. 
 
 
Staffing  
£560 
£18 x 31 
 
Pool £1500 
£2.40 x 20 x 
31 
 
 

To give more pupils the opportunity to access a wider range of sports 
and activities.  
Children will sign up for boxing sessions, external to the school day. 
 
 
All children will leave Primary being able to ride a bike. 
 
 
 
 
 
 
 
 
 
 
 
 
All EYFS children will be able to ride a balance bike, confidently when 
leaving Reception. 
 
 
 
 
 
 
Children who did not achieve expectations for KS2 swimming will be 
able to achieve. 
 

 
 
 
 
 
Ensure Bikeability sessions 
to make this accessible to a 
wider range of pupils next 
year. 
 
 
 
 
 
 
 
 
 
Staff trained to then apply 
knowledge the following 
year. 
 
 
 
 
 
Top up swimming to be 
provided in Year 5 in 25-26 
this will support more pupils 
to be able to access this if 
required before leaving 
primary school. 
 

PE and Sport Premium 
Key Indicator 5 

School Objective Cost Planned IMPACT on pupils 
Actual IMPACT on pupils (rag rated - commentary of actual) 

Sustainability/ Next Steps 

Increased participation 
in competitive sport 
 

To provide transport for 
teams and clubs to 
access inter-school 
competitions. 
 
To provide adult support 
at external events 

£2000 
 
 
 
 
£1000 
Staffing costs 

More pupils will be able to participate in competitions between schools 
across Northumberland. 

 

 Total Expenditure £19,277    



 


